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Meath County Council 2014

• 3no Town Council and 5no Area 
Offices

• Each tendered their RWP 
individually

• Slightly varied tender 
documents

• Machinery Yard closed in 2007

• Creation of 6no. New Municipal 
Districts in Meath

• 50% of MD engineers had no 
previous experience of delivering a 
RWP

• GDA Commuter population

• 3600km of road network

• Diverse road network Rural and 
Urban

• Tasked with a new way of delivering 
the roadworks programme

• Politically pressure was mounting

• Current model needed to change



Putting People First



Transition Period 

• Collaborative approach
• MD still involved

• SMWD presentation

• Positives aspects
• MD Engineers
• Councillors 

• General Public

• Specific Strengthening contract

• Specific Drainage contracts

• Combining 2 Municipal Districts 

• Surface Dressing 
• Chips sourced by MCC

• Hired in machines
• In house design & supervision

• Outdoor staff involvement 

• Increased expenditure



Contracting Model

• 4 specific contracts

• €18.36million in 2024

• Specialised contractors

• Specialised equipment

• Specialised workforce

• Drainage/Traffic MGMT

• 100% Contractor 

• No outdoor staff involved in Roadworks 
Programme

• Recycling Contract (Phase1)

• 25,000tons

• 25-30 schemes

• €5/6million

• Surface Dressing (Phase2)

• Circa 700,000m²

• 75 schemes

• €3-3.5 million

• Structural Overlay & Surface Dressing (Phase 3)

• €4/5 Million

• 15/20 Schemes

• HRA/Urban Contract (Phase4)

• €3/4million

• 12-17 Schemes



Sustainability
Individual Documentation

Tender Package

• 1. Supplementary RFT 

• 2. Volume A Works Requirements
• 2.1 Volume A Works Requirements Phase 2 

Book 1 Specifications

• 2.2 Volume A Works Requirements Phase 2 
Book 2 Model Forms

• 3. Volume B FTS + Conditions
• FTS5 Tender and Schedule

• PW-CF5

• 4. Volume C Pricing Document

• 5. Volume D Background Information
• 5.1 Design Process Risk Assessments 

• 5.2 S&H Plan

• 5.3 Map

• 5.4 H&S questionnaire 

• 5.5 Inspection form

• 5.6 Inspection checklist

• Annually circa 150 schemes

• RI, RM, Former National Road

• Site Specific

• Design Process Risk Assessment

• Temporary Traffic Management Plan

• Detour Route

• Closure if required

• Drainage requirement

• Excavations/strengthening

• Surface Dressing individual design 

• Rack-In 10/6 and Double Surface Dressing

• Cumulative BOQ

• Individual breakdown in Works Requirements 

• Special Speed Limit for RI works

• IPB clarification in insurances

• Appointments in place 

• AF1 Forms

• Appointment of PSCS

• Safety Inspections

• Night works in Urban Areas

• Annually 4-6 weeks



Procurement Evolution 



70/30 Award Criteria 10% Quality



5%

Supply Agreements/ Delivery

5%

Plant & Equipment 



Specialised Contractors

State of the art plant ensures a higher quality and 
longevity of the pavement



5%

Environmental

Who Owns the Risk on site
 

• Specialist TMP Contractors

• Interaction with the public
• Increased aggression

• Consistent approach across the county

• Contractors can resource

• Clear division of duty

• Records Records Records

• Repeatability

• Responsibility on LA Engineers?

• Safety Inspections

• Only the Highest Standards Acceptable 

• Climate Change
• Days lost to extreme weather events

• Administration efficiency 



Unforeseen Benefits
• MD Engineers additional time to manage 

staff

• Strong relationship with Councillors

• Increased funding

• Additional funding

• Pavement Schemes for other departments

• Staff movement

• Delivering the consistency across the 
county

• COVID & Ukrainian War

• Price Inflation

• New documentation (Series 900)

• Networking

• IAT technical talk

• IAT seminar

• Educational forum

• Consistency 

Surface Dressing Map



Meath Road Comparison



Future Challenges
• R147 Dowdstown – collaboration 

with DoT and TII to trial a RAP40 
mix (Recycled Asphalt Pavement 
40%)

• Warm Mix

• 62349 tons of asphalt used in 2023

• 341,815m2 paved

• Produced 2665 tons of Co2

• 2024 Warm Mix formed 50% of 
Phase 1 Tender

• Recycling Contract
• Stablilisation

• TII are also developing 
Environmental Product 
Declarations (EPDs) for bitumen 
and aggregates – a first step to life 
cycle assessments.

• Industry open to becoming more 
sustainable and recognize Green 
Procurement will feature strongly 
in tendering process.

• Climate Change
• 21 days lost in RM in 2023



Recycling Comparison over a 2 year Period
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